HMML Minutes 3/18/25
Meeting Called to Order: 7:02

In Attendance:
Michelle Wheeler
Libby Persons
John Clark

Betsy McCombs
Joan Harlow

Ben Brown

Election of Officers
Congratulations to Betsy and Joan for getting reelected.
Michelle makes a motion to keep all of the officers the same, Joan seconds, all are in favor.

Secretary’s report
Joan makes a motion to approve the minutes from 2/18/25, Libby seconds, all are in favor.

Treasurer’s Report

Betsy doesn’t have the February 2025 numbers today. Betsy has three options for the yearly
budget. Our plan was to bring our employees up to the standard rate of pay for our area, this is
the third year of our three year plan. The default budget is what we’re working with. One option
is to keep the 2024 numbers from top to bottom. Lisa gave Betsy a number and told Betsy here
is your budget, you figure out how to use it. The Option 2 is to close the wage gap like we
planned, the director’s salary would increase and the part time salaries overall would decrease
because the lower paid employees are working more hours than the higher paid employees. We
would need to take some money from other line items to make up for some of the director’s
wage increase. We can reduce program supplies by using some non-lapsing money and
donations from the Friends. Option 3 would be to just give the 3.9% COLA but not any other
wage increases. Betsy says we have a few thousand dollars to use in non-lapsing.

John says we can redistribute the $500 in professional services and maybe do some direct
fundraising from local businesses. Betsy mentions that this might not be for just this year
because the federal cut in money for libraries and museums affects ILL and the Libby software.
Ben said there are some community grants available for non profits which the Friends could
take advantage of for us.

John makes a motion that the trustees authorize Betsy to speak for the trustees in working with
Ben and Lisa to close the wage gap and/or add in COLA for the library employees, Joan
seconds, everyone is in favor.

Director’s report

During February 2025 we were closed for five days but considering that our numbers are still
comparable to 2024. There were some special programs over February vacation including the
Poop Museum.



The executive order from President Trump this last Friday to eliminate the Institute of Museum
and Library Services “to the maximum extent” would affect the ILL system and the Libby
platform. Ben was on a call with about 100 other directors around the state to get more
information and make plans. One thing that was brought up was a way to let patrons know that
some services will be affected. The Libby/Overdrive platform is feasible to cover but the ILL
system is too expensive and that would take away the library supported book groups which are
supported by the ILL system. Notes inside ILL books to inform patrons that the service might go
away is an option.

We have two Bedrock Gardens passes to use from the Epping Garden Club.

Library landscaping
John sent Patty an email for a timeline on the library spring planting project that we had agreed
upon in the fall. He will let us know when he hears back from her.

Other business

The cookbook sale of Joan’s is moved to Memorial Day weekend

Ben was wondering if the cost of the four pansy bowls ($60) should come non-lapsing. John
makes a motion to pay them from non-lapsing, Joan seconds and all are in favor.

Motion to adjourn at 7:42 by Joan, seconded by Libby, unanimously approved.



