HMML Minutes 2/18/25
Meeting Called to Order: 7:01

In Attendance:
Michelle Wheeler
Libby Persons
John Clark

Betsy McCombs
Joan Harlow

Ben Brown

Not In Attendance:

Secretary’s report
Betsy makes a motion to approve the minutes from 1/21/25, Joan seconds, all are in favor.

Treasurer’s Report

Betsy turned in the year in review for financials. The end result is we asked for $2,974.70 in
order to cover what had gone over, it is being taken from the money we didn’t use in salaries.
Each year the director’s salary is not the same as what is reported. It has to do with Ben taking
more vacation than is typical in one year and/or collecting a PTO cash out. Going forward Betsy
would like to spend the extra money in October/November rather than at the end of the year to
clear up different charges for items and late invoices. We utilized our budget well this year, we
didn’t spend about $2000. Once the town budget passes Betsy would like to revisit the line
items. $57,850 is what we expect from the town if the budget passes. We started with $6850.09
in the non lapsing and we finished with $7717.68 with a lot of targeted donations. Betsy included
a breakdown of how the monies were intended to be spent. The books that are bought in those
people’s memories are purchased from non-lapsing so we can account for the money.

Joan moves to accept the treasurer’s report, Libby seconds, all are in favor.

Joan moves to accept a donation of $1000 from the estate of Prudence Wood, Libby seconds,
all are in favor. It is a general donation.

Director’s report

Stats for January are similar as last year. We have gone over 1000 Overdrive checkouts in one
month. Our first winter concert was January 25th. Carpets were cleaned on 1/31, we were
closed for two days for that. Ben is getting stuff together for the fire inspections, alarm, sprinkler,
etc. Ben has not investigated the items in Town Hall, we’re waiting until it's warmer. Jake wants
to do the overhaul by mid summer so we have time.

Library landscaping
Nothing new, too cold. John will continue to be in contact with Patti to make sure we have plants

for spring.

Other business



Jake said Town Hall is trying to put together a description of elected officials' roles. Joan and
Betsy need to get sworn in between elections and our next meeting.

Motion to adjourn at 7:24 by Joan, seconded by Libby, unanimously approved.



