
HMML Minutes 1/21/25 
Meeting Called to Order: 7:01 
 
In Attendance: 
Michelle Wheeler 
Libby Persons 
John Clark 
Betsy McCombs 
Joan Harlow 
Ben Brown 
 
Not In Attendance: 
 
Secretary’s report 
 Joan makes a motion to the minutes from 11/19/24,  Libby seconds, all are in favor. 
  
Treasurer’s Report 
Betsy finalizes the budget by creating a table that shows which line items were overspent and 
which were under. Betsy explained how we are shifting money to even out the over/unders.  For 
example, extra media money is shifted to cover technology and programs. In total we were short 
$1,624.20 which we are going to ask for the money from the payroll end of things. It is rumored 
that we have around $7000 from the salary side so we should have it covered. We have a 
sizable amount left in part time salaries because of one of our higher paid part time workers 
being out and being covered by someone who is paid less.  
We had a number of directed donations this year and we should keep track of what was 
purchased in memory of that person.  Maybe book plates in the front of books that were 
purchased in memory of that person. We have a little over $7000 in non-lapsing. Last year we 
started the year with $7259 in that account. A lot of what we’re taking in covered the garden and 
the tree service.  
February 4th is the town budget meeting, John plans on attending.  
Joan moves to accept the end of the year budget report and we congratulate Betsy on a job well 
done, Libby seconds, all are in favor 
 
$39 for the conscience jar, $100 from the Scrabble group, $150 from the Leddy Friends Book 
Club. 
Joan makes a motion to accept $289 in donations, Betsy seconds, all are in favor. 
 
Director’s report 
Ben has purchased some new computers and some new folding chairs to replace some of our 
metal chairs.  
December was busier than last year and meeting space is full almost daily, much of it for 
tutoring, studying and group meetings. We had a couple of programs in December, an art 
reception, many pieces of art were sold from that event. Mad Science of Maine was here during 
vacation week. We were closed for five days in December and still the numbers are up. 



Overdrive is also up significantly as has been the trend each month. $3108 will be the 2025 fee 
for Overdrive, this is an increase but it is very much used.  
The floors were refinished on 12/14 and 12/15. Carpet cleaning is happening on 1/31, the library 
will be closed on 1/31 and 2/1 for this. We need to schedule the sprinkler/five year fire 
inspection which will cost us more than the last few years. A small business owner is wondering 
if they could get a library card without charge? The answer is yes.  
Stored library items in the Town Hall bay need to be moved soon because they’re going to be 
moving records around and they need the space. We do still need the room for some holiday 
decorations and air conditioners, we think it needs to be moved in early spring. Ben, Sylvia and 
Ben need to go through the boxes and mark what they want to keep and the town might just 
provide a truck. There might be a day that we can all go over and help move/throw it away.  
 
Library landscaping 
John ordered the two 85” obelisks for the front garden, he is donating them to the library.  
 
Other business 
Joan is proposing to donate her recipe book collection and maybe the Friends of the Library 
would have an event around Easter time. Traditionally the weekend before Easter is pansy bowl 
day. We would bring them in ahead of time to go through them.  
 
Motion to adjourn at 7:54 by Joan, seconded by Libby, unanimously approved. 
 
 


