HMML Minutes 11/19/24
Meeting Called to Order: 7:02

In Attendance:
Michelle Wheeler
Libby Persons
John Clark

Betsy McCombs
Joan Harlow

Ben Brown

Not In Attendance:

Secretary’s report
Joan makes a motion to the minutes from 9/24/24 and 10/15/24 & Libby seconds, all are in
favor.

Treasurer’s Report

Budget worksheet was presented to the selectmen at the end of last month. The numbers are
the same as the last time we met. The proposed salaries for each position and wage gap is
reflected in Betsy’s budget proposal. The numbers get us to where we wanted to be three years
ago. A couple of the selectmen spoke to the plan as they had been with us in the planning
stages. Betsy sent Joe Trombley a copy of the worksheet and narrative because they hadn’t
gotten it. Betsy has some conscience jar money to deposit, at the moment the nonlapsing
account is $7,058.76. Some categories are over according to where we are in the year, all
things we expected. We don’t have many programs left for the year. Because we are over in
maintenance we should be mindful of spending our other line items. In October we paid both
Comcast and Consolidated, moving forward we expect to pay around $332.10. We should
budget $4000 for the year which is more than we originally planned.

The Selectmen asked us to go down $500 on electricity.

$20 donation from the Empath group
$50 from the Friends
Joan makes a motion to accept the $70 in donations, Libby seconds, all are in favor.

Director’s report

Overdrive usage continues to grow. Over 30 new patrons in October, the usual number is
around 20. The Block Party event went well. The plumbing people came to address a urinal
back up that occurred in the morning before the block party. 163 people came through the
library on this night. A big thank you to Jeff, Sylvia’s husband, for voluntarily addressing and
taking care of the plumbing issue. John proposes a gift card in the amount of $100 for Jeff for
his services. Ben suggests we have someone on call for emergencies and general handiwork.

Library landscaping



There have been complaints to the library employees about the landscaping, specifically the tall
grass between the library and the town hall. John did take the tall grass down, this time it wasn’t
a traffic complaint but an aesthetic complaint. John hasn’t heard back from Patti regarding the
towers.

Other business

John was cleaning in his office including papers that the previous chair had given him. He found
a bunch of sealed minutes. In the past lawsuit we were asked to present relevant sealed
minutes and apparently these were not turned in because they were not with the other sealed
minutes. John is turning the minutes over to Ben to be put in the lockbox with the other sealed.

Motion to adjourn at 7:30 by Joan, seconded by Libby, unanimously approved.



