HMML Minutes 10/15/24
Meeting Called to Order: 7:04

In Attendance:
Michelle Wheeler
Libby Persons
John Clark

Betsy McCombs
Joan Harlow

Not In Attendance:
Ben Brown

Secretary’s report
Joan makes a motion to postpone the acceptance of the minutes from 9/24/24 so we can
double check the numbers & Betsy seconds, all are in favor.

Treasurer’s Report

Betsy worked on the document she prepared for the town when we go before the Selectboard
on the 28th. The document outlines the budgeted amounts for the last couple of years as well
as projected totals for 2024 and proposed for 2025. Office supplies are running low right now
but there might be a big purchase of toner before the end of the year. Funds from copying fees
goes into the lapsing account, donations and conscience jar goes into non-lapsing. The
maintenance budget should be increased due to fire inspection fees and lift fees plus some for
unexpected costs. Technology is increasing to purchase new computers.

The professional development money has not been used, should we keep it in the budget. No
one has gone to any conferences nor joined professional organizations.

In terms of salaries the number of hours worked by the Level 3 Assistant(s) has dropped
whereas the hours of the Level 1 Assistant(s) has increased saving us money. We can give the
balance to employees to get them to our three year goal increase which includes annual COLA.
This means an increase of 3% for part time employees in general and a 16% increase for Ben.
Ben got a 17% increase last year and that was half of the projected increase so a 16% increase
for him makes sense. For this to work it requires the same level employee working the same
number of hours.

Library landscaping

The Weeding Party happened on October 5th, around 10 people showed up to weed for a
couple of hours and it made a big difference. John has purchased wood chips to put down from
the fire station towards the front of the library. John has decided to donate the two new obelisks
for the front of the library

Other business



The library will be participating in the Block Party on 10/26 from 3:30 to 5:30 with crafts, games
and bathrooms open.

Motion to adjourn at 7:41 by Joan, seconded by Libby, unanimously approved.



