
BECAUSE:
NEWLY RE-ELECTED TRUSTEES JOHN CLARK AND MICHELLE
WHEELER HAD NOT BEEN RE-SWORN IN BEFORE THIS MEETING
AND BECAUSE THIS MEETING THEREFORE DID NOT HAVE A
QUORUM (3 MEMBERS)
THE MOTIONS MADE AND PASSED IN THIS MEETING ARE VOIDED
AND WILL NEED TO BE REDONE IN APRIL

Since the Meeting was recorded by ETV, and the “minutes” were taken and are
informative, we include them as part of our record, though NONE of decisions made are
legally binding.

HMML Trustees Minutes 3/19/24
Meeting Called to Order: 7:00pm

In Attendance:
Michelle Wheeler
John Clark
Ben Brown
Betsy McCombs
Libby Persons
Pam Tibbets

Not In Attendance:
Joan Harlow

Election of Officers
Libby makes a motion to maintain the current positions on the board, Betsy seconds,
everyone is in agreement.

Secretaries report
Libby makes a motion to accept the minutes from 2/20/23 & Betsy seconds, all are in favor.
John makes a motion to accept the minutes from 3/8/23 & Betsy seconds, all are in favor with
Libby abstaining because she wasn’t there.

Treasurer’s report
We have all the money that we’re getting from the town already. Betsy is a little anxious about
Comcast because we haven’t been changed over to Consolidated yet and Comcast has raised
their prices. Ben says that change over will probably happen in the next couple of weeks. This
is a problem because we budgeted for Consolidated and not an increase in Comcast prices.
There is a $40 donation from the Empath group. John makes a motion to accept this $40
donation, Betsy seconds, all are in favor.



Ben says that in the past, after the budget passed, we filled out and signed forms for employee
raises and turned them into the town prorated for January. Ben will let us know when these
forms are available to sign.

Director’s report
We need to got a fire inspection completed, including a fire alarm inspection, last week. A pull
station for the fire alarm system didn’t get replaced when the new system was installed, it will
cost about $450 to replace it. The charge for the monitoring system for the alarm, from
Progressive, is outstanding from November 2023, $369, they didn’t bill us for it last year. We
paid for a service appointment last year. After all of that the sprinklers need to be inspected
which Life Safety will do once we settle with them. The fire department did give us the
occupancy certificate with the understanding that all of these inspections will occur.
Jeff Nolet patched the holes in the library in the sewing room and in the kitchen. There is one
more hole in the kitchen above the cabinets that needs to be filled in, the plan is to put a skirt
around the top of the cabinets. There is a conversation about painting the kitchen this year by
the Friends.
The cupola on the roof of the library is “looking rough”, loose boards. It would be better to know
about these things in the fall so that we can budget for it in the coming year. Ben will see if the
town manager will take that on. Pam says that there is discussion about repairs to the clock
tower on Town Hall, if a contractor is coming out maybe they could take a look at the cupola.
The weathervane is original to the building and we want to make sure we keep that.
Circulation and attendance is up from February 2023. Overdrive and Libby are way up this year.
The Bedrock Garden pass has been renewed thanks to the Epping Garden Club. The Marine
Docents came to the youth room and Stuffie Day was a huge success in the Children’s Room.

Birthday Celebration
The 60th birthday party will be Thursday, April 11th at 5:30 including the new room dedication.
April 12th is the official birthday.

Patio/Garden
The Friends are trying to get the last two bricks that need to be put in the patio before Memorial
Day. Bartlett Tree is coming to trim the dogwood on March 29th. The entrance between the
library and the Town Hall will be closed off while they are trimming. Patti has been here once to
prune

Other
Saturday, April 13th is the Seacoast Library Trustees meeting in Greenland. One topic
might be how we will fill the gap of Carriage Town News shutting down. Ben says the
NHLTA has a new online sign up portal for us to renew. The second meeting for the
parade is next Wednesday. The parade lines up at 9:00 at the Legion, the thought is to
have a ceremony for the patio around 9:30.

Motion to adjourn at 7:36 by Libby, seconded by Betsy, unanimously approved.


