
HMML Trustees Minutes 2/20/24

Meeting Called to Order: 7:00pm

In Attendance:
Michelle Wheeler
John Clark
Ben Brown
Betsy McComb
Libby Persons

Not In Attendance:
Pam Tibbets
Joan Harlow

Secretaries report
Libby makes a motion to accept the minutes from 1/16/23 Betsy seconds, all are in favor.

Treasurer’s report
Betsy is working on the January 2024 report as she’s been occupied with wrapping up 2023.
She’s almost ready to hand the book to the auditor. In the final expense report it appears that
Ben’s salary line goes over by $1000 and Lisa said it’s because of his paid time off that was
accrued. Working and cashing out 40 hours is what put us over on his salary line. Ben says he
has taken the cash out option before and his salary has not gone over. Betsy made a write up
for the binder which shows what our budget was and what we spent in each category. The only
part we haven’t seen in the explanation of expenses at the end. There were a couple of things
Ben paid the library back for that accidentally went on the town card because he shares the
Amazon account with the library. There’s $200 for gardening supplies that wasn’t spent in 2023
so we’ll put it in non lapsing and ear mark it for gardening supplies. Betsy is going to double
check the final budget numbers because it looks like we went over by $2300. Betsy is thinking
of looking at salary on a quarterly basis so we have a good idea of what we have for the rest of
the year.

Director’s report
We are part of the town Consolidated/Fidium plan and will be switched over eventually, we will
end up paying at least two months of Comcast while we wait. Overdrive has been increasing a
lot, which includes the use of Libby. We did increase copy fees, doubling the cost, which is
reflected in the fees collected. Since Carriage Town has ended and also Speak up Epping Ben
is thinking of other ways to advertise. He’s thinking of the Cool News (the Elementary School
Publication). Michelle mentions that EMHS also has a regular newsletter. Ben is also thinking
about a library newsletter in print and maybe an email newsletter as well. There also is a town
announcement newsletter in the works that the library might be able to get in on.



The 60th anniversary of the HMML building is coming up in April. Joy True is working on
compiling some information on the history of the library. Ben is thinking of a birthday party for
the library around 4/12.
We have some holes in the walls that need to be repaired. (The smell that was detected last
month was a dead mouse in the wall). The hole in the sewing room is where they put in a
propane valve, in the kitchen there are several holes leftover from construction from the
sprinkler pipe and moving cabinets. A couple are larger and might need a professional. There is
no other maintenance on the horizon. The fire department called to say we need a few things
inspected by the end of March so we can get our assembly permit. The only thing we haven’t
gotten inspected is the sprinkler system and Ben is getting ready to schedule it.

Other
Michelle and John are up for reelection on March 12th - town elections. The Friends are
still working on the two patio bricks. On Memorial Day the Friends are thinking of a patio
ceremony. We concur we can sign up for a contract with Patti similar to our previous
one. Patti is going to get John in touch with a pruner for the Dogwood tree and see if
there’s plantings we need to do around the patio.

Motion to adjourn at 7:58 by Libby, seconded by Betsy, unanimously approved.


