HMML Minutes 8/20/24
Meeting Called to Order: 7:00

In Attendance:
Michelle Wheeler
Joan Harlow
Libby Persons
Betsy McCombs
John Clark

Not In Attendance:
Ben Brown

Secretary’s report
Joan makes a motion to accept the minutes from 7/16/24 & Libby seconds, all are in favor, John
abstains because he was not in attendance.

Treasurer’s Report

At the end of July we should have spent about 63% of the budget. Last week the switch from
Comcast was almost complete. Maintenance and heating are over but we expect that we will
use less in the months coming. Budget planning for next year will begin in September. Betsy
had spoke to Ben about having an equipment category for things like speakers and/or reaching
out to other towns to see how they categorize things. Also maybe we should include paper
towels and toilet paper through WB Mason instead of running to Walmart. Also, should we break
the preventative, annual maintenance separately from other maintenance costs.

Also we have some donations to accept:

$84 from the donation jar

$30 from the Empath Group

$50 Donated in memory of Prudence Wood

Betsy makes a motion to accept the donations as stated, Joan seconds, all are in favor.

Director’s report

Through an email

The Summer Reading Program wrapped up in July and was a success once again. We had
about 140 kids sign up and over half have turned in their reading logs so far. A special thanks to
Emma O'Neil and David Palange from the Epping Elementary and Middle Schools for helping us
with Craft Tuesdays and the Olympic event we had in July.

Ben will get us stats for July at the next meeting.
Library landscaping

Hopefully we will hear from Patti regarding new plants by Labor Day. John plans on getting a
load of wood chips dropped off.



Other business

Motion to adjourn at 7:15 by Joan, seconded by Libby, unanimously approved.



