HMML Minutes 7/16/24
Meeting Called to Order: 7:00

In Attendance:
Michelle Wheeler
Joan Harlow
Libby Persons
Betsy McCombs
Ben Brown

Not In Attendance:
John Clark

Secretary’s report
Joan makes a motion to accept the minutes from 6/18/24 & Libby seconds, all are in favor.

Treasurer’s Report

Most categories are on track. We are expecting the phone line to be over, 78% has been
expended because we haven’t switched from Comcast yet. The fire system expenses have put
maintenance over and heating is over because of bills from the beginning of the year, at this
point we aren’t paying for heating. Summer programming is putting programs over budget, to be
expected. Do we keep the fire system under maintenance or do we give it its own category?
Does the speaker and cords for the community room go under technology? Should we have a
line item for the community room? Should it be under programming because it increases access
to programs?

There is some confusion over donation amounts from the Empath group and the Scrabble
group. In the previous minutes there are two different amounts for the Empath group and no
mention of the Scrabble group. Ben is going to check his notes.

Joan makes a motion to accept a $200 donation, from the Hedding Ladies Auxiliary group,
Betsy seconds, all are in favor.

Director’s report

Summer reading started in June this year because school got out earlier this year. The
programs have been very well attended. Craft times have been held in conjunction with Emma
O’Neil and David Palange from EES and EMHS and the last event will be this Friday.

Today the cable got run for us to switch over to Consolidated/Fidium for phones and internet.
Now that the cable is run the change over should be quick.

Library landscaping

A few people met with Patti from Lorax to review the plants that had been damaged and need to
be replaced. Planters were discussed for areas that will continue to suffer from snow removal
damage. An obelisk continues to fall over repeatedly, we may want to replace it so it doesn't
damage surrounding plants. A fall planting, weeding, plant sale event for September was



discussed. Some of the volunteer” plants that have popped up are overtaking other plants, we
could dig them up for a sale. The Friends said they would be happy to provide some financial
support for new plants.

Other business

Motion to adjourn at 7:20 by Joan, seconded by Betsy, unanimously approved.



