
HMML Minutes 5/22/24
Meeting Called to Order: 7:00

In Attendance:
John Clark
Michelle Wheeler
Joan Harlow
Libby Persons
Ben Brown

Not In Attendance:
Betsy McCombs
Pam Tibbets

Introductions to Heidi, a trustee from the Kingston Public Library, who is here for a visit.

Secretaries report
Joan makes a motion to accept the minutes from 4/16/24 with the changes to make the date
appropriate, & Libby seconds, all are in favor.

Treasurer’s Report (In the absence of the treasurer, Ben reported)
Are the worker’s comp and unemployment “fees” once a year? Ben says the fire stuff we have
to do will put us over the maintenance budget again this year. One of the pull systems that they
replaced will be around $500. The fire system is costing us, the old building didn’t have this
updated fire system. The sprinkler inspection hasn’t happened yet, it should be $900, we need
to account for these things in the budget, going forward let’s put these in the budget.
The transition from Consolidated to Comcast is going slower. The library is in sync with the town
in this process. The conduit behind the boiler room is causing trouble, Ben has called PES who
should have a map of it. Ben is talking to Consolidated to see if they’ll pay for it as part of
installation. Being with Comcast for five months will put us over budget.
In thinking about cutting costs the idea of donations for yoga was mentioned in the past. Yoga is
well attended, we don’t really want to cut it.

Director’s report
Overdrive continues to be really popular, as well as ILL requests. We had a lot of pass usage for
April vacation, especially the Boston location. The eclipse viewing was popular at the library in
April. The following week we had the dedication to Eva and the library anniversary celebration
with at least 60 in attendance. Story time attendance was high during vacation week.
Ben thinks we should purchase a speaker system for the downstairs room for speaking
engagements and for movie nights. The speakers on the projector are not loud enough for the
movies. Ben found a sound bar on Amazon for $250. After that Ben will look into a mic set.

Library expansion



The patio bricks are not installed and Ben says they are not in the closet, one brick had gotten
chipped and one misprinted. We need to come up with a plan for replacing plants. Worst case is
we replace 91 plants, some from patio construction and some from plowing. This would be
$2200. We have $7000 in our non-lapsing funds and the Friends also might contribute some
money too. At this point it would be a fall planting event. John had talked to Jake about the
plowing destruction and this winter we may need to come up with our own stakes to further
mark the plants. John will follow up with Patti.

Other business
We might have to close some weekend days due to short staffing.

Motion to adjourn at 7:58 by Joan, seconded by Libby, unanimously approved.


