
HMML Minutes 4/16/24
Meeting Called to Order: 7:00

In Attendance:
Betsy McCombs
John Clark
Michelle Wheeler
Joan Harlow
Libby Persons

Not In Attendance:
Ben Brown
Pam Tibbets

Election of Officers
Libby makes a motion to keep the officers the same, Betsy seconds, all are in favor.

Secretaries report
Libby makes a motion to accept the minutes from 2/20/24 & Betsy seconds, all are in favor.
John makes a motion to accept the minutes from 3/8/24 & Betsy seconds, all are in favor with
Libby abstaining because she wasn’t there.

Treasurer’s Report
Salary raises went through, the employees should start receiving the increase in this week’s
check. The fire safety bills were higher than hoped. Still waiting for one check to clear, the floor
strippers. The email invoice to the tree pruners was sent to the trustees account, Betsy will get a
check out to them. This is coming out of the non-lapsing account.

John makes a motion to accept a $70 donation from the Empath group, Betsy seconds, all are
in favor.

Director’s report
Harp concert on 3/16 was a big success, 10 musicians and a full house at the Town Hall. Ben
has been in touch with the Consolidated rep, the switch over/install should be by the end of the
week. Ben has been looking into the sound system for the community room with a mic.
Someone approached John about it at the 60th birthday party, they were having a hard time
hearing. A great selection of art is on display in the library from local artists including some high
school students. Come vote on Secret Art Kits through the month of April. Attendance was down
by 300 people in March. 19 new patrons were added, physical circulation was down and digital
circulation was up.

Library expansion
John doesn’t know where we stand with replacing the bricks in the patio, he did not attend the
Friends meeting.



John attended the Seacoast Trustees meeting last Saturday. The discussion was about book
challenges that the message is that “libraries are here to protect access not content”. Let’s make
sure that the staff are up to speed on our library policy. 99% of people who complain never fill
out the form to contest the book. They talked about the need for 3-5 year planning because
many things you want to do may take an extended period of time to implement. All trustees
should have access to the newest manual from 2021 - it is updated every five years. There was
a lot of talk about hiring a director, there are a few libraries that are looking right now. Most
small libraries don’t require a Master’s in Library Science in New Hampshire, in Massachusetts
libraries might miss out on state money if they don’t have a certified library director.

Motion to adjourn at 7:19 by Joan, seconded by Libby, unanimously approved.


